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15 August 1952 


MEMORANDUM FOR* 
FROM * 
SUBJECT t 


Chairman, CIA Career Service Board 

Executive Secretary, CIA Career Samrion Board 

Report of Progress in Activating the Career Service 
Progran for the Period 13 June 1952 through 15 Augpst 1952 


25X1 


25X1 


lo Organization of office Career Service Boards. 


Of: 

In CIA Notice 
of the Agency. 


f lee Ca reer Service Boards with responsibilities as specified 
* L__l *»ve been organized in 1U Offices and major components 
. .. y® Some of these have already begun to function, it is. 
expected that the entire organisation will be completed during August and 
the machinery set in motion for the carrying out of the Career Service 
Program o 

a ® fi£S££ of Current Intern 


25X1 A 


The CGI Ca reer Service Board was organized on 19 June (QCI 
1 consists of maara. Shalrion (<** nif icdo ) , 


The Board 

lias nezu me westings to date. In addition to its assigned 
responsibilities the OCI Career Service Board will review, 
and recommend to the Assistant Director, plans for 1) 
specie! training courses within OCI, 2) nominees for courses 
outside OCI, 3} planned progression within OCI for the career 
development of key individuals, k) long range planning to 
Include rotation and training assignments outside OCI, 5) 
reassignment and advancement involving more than one OCI 
Division or Staff, and 6) all OCI promotions into grade 
OS-12 and above, Continuing functional responsibility for 
various aspects of the Career Service Program has been 
assigned to individual Board members, 

b 0 Comptroller's Office , 


The Comptroller’ e Career Service Board was organized on 
lo July an d consists of Messrs n S aunders (ex officio. 

Chairman), and Fed, The Board 

nas neia oho ii^eoing w> mze 0 
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25X1A 
25X1 A 


Co Office of ConmuRic at i oaa <, 

Ibe OCO Carser^Service Board use organised on 21 
(000 Order 2lfg2) and con«t«»-« nt“ ° ^ 


25X1 A 

25X1 A 
25X1 A 


25X1 A 


25X1 A 


Al»j 


tiilSTSSS 

service Board Kill* l) insure six months leed-tdaa for 
deteradnation of he adqua rters-overaeas rotation, t) control 
length of tours of duty in headquarters and field. 3) review 
pr%inotici?i of all Corannnications personnel into gradt OS-13 
uain e criteria involving age and experience, and 
k) conduct a survey of individual qualifloatianso * 

Office of Research and Reports 0 

tfac QBR Career S ervice Board was organised on 2k July 

J jffl d consists nf «Mar a„ Amory {ex officio), 

and three 


roemogrs, who at present are 


Ihe Board met again on 15 Augusts 


•° Office of National Betir»tes. 

OtJE Career Service Board was organised on 30 July i W 
Notice No ? 68) a n d con s is ts of Messrs ^ Kent (ex officio). 


O^^c 6 o f Collection and Djaeemination 0 

^he 0CD Career Service Board was organized on 31 July ( Memo 
from the AD ^ PCD R eg e No. CD^ll ani ^g Brp „ 

Andrews (ex officio ) r r ^ Bo 


] and rotating Wonders vfro meet with the Board on 

P nv4 metHF 4 x a . . 


Lpg. r 1 ^ 0 wuu moot. 

tfte basis of primary interest and function 


* — e — OUM AUIiWVXUUo The Board has 

held one meeting to date and has effected several intra- anal 
wctra-offics rotation details, Criteria adopted for the 

of rotation plans are two years » service for extra* 
Office rotation, none for intra-Office rotation*, 

go Personnel Office . 

Career Swnrice Board was organized on 
1 August (PCM 35-52) and consists of General Morris (ex officio 
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and Messrs o Meloon (Chairman), 
h 0 Office of Operations . 


25X1A 


The 00 Career Service Board was organise d as 6 &mmt 
(00 Notice $S t-2) and conaiats of Messrs, 


ia general Services office a 


25X1 A 
25X1 A 


on 11 August and consists of Masers* 



tn 


Addition to res ponsi bilities specified for Office Boards 
in CIA Notice | | the General Services Board will review 

and recommend to the Chief, General Services, concerning 

1) special training within and outside of general Services, 

2) planned progression for the career development of key 
individuals, 3} planning of rotation and training assign- 
meats, U) reassi^unent involving more than one Division 
in general Services, and 5) all promotions into grade 
gs®12 and shove© 


5a Office of Trainingo 

— — H I H WM'—WllJSl 


25X1 A 
25X1 A 


The OTR Career Service Board was organised on 13 August 
and consists of Messrs , Baird (ex officio. Chair man) p 

~l In 

addition to the responsibilities specified for Office 

Boards by CIA Noti ee | the OTR Board will review and 

recommend final action regarding 1) Personnel Evaluation 
Reports, 2 ) appointments, assignments, transfers and pro® 
motions, and resignations, %) extra«Agency training and 
4) rotation assignments between the Office of Training 
and other Offices o 


k 0 Of fice o f Technical Services 0 


25X1 A 
25X1 A 


The OTS Career Service Eo&rci was organised on lU August 


and consists of 


(ex of ficio. Chairman), 
In addition to 


normal assigned responsibilities the 0TS Board will be 
concerned with 1) special training, 2) identification and 
development of potential executives, 3) maint e»Eece of an 
inventory of special skills and abilities, and U) rotation, 
reassignment and advancement 0 
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lo Inspection and Security Office a 

The I&SO Career Service B oard is in mn>n^a of being 
organized and consist e of I — 


jdo) 


1m Office of Scientific IntelllganoO o 

0S1 Career Service Board is in aourse of being organized 
end jfionsjta of Messrs, Chadwell (as officio I 


and 

is 


rotating Division Chief Who at present 


n c Medical Offloo 0 

An ad hoc Medical Career Service Board is being established,, 

Oo It is expected that Career Service Boards will be organised 
in covert offices during the week of 18 August 0 


25X1 A 


Personnel Evaluation Program . 

lbs Personnel Evaluation Program was installed on 1 A ugust 
1^2 by the sim ultaneous publica tion of CIA Regulation! 
and CIA Notices T 


b© Evaluations officers have been designated in each office and 
major component of the Agency with responsibility for handling 
administrative activities in connection with the p ro gram^ 

Co The training of supervisors in headquarters is under way 

under the auspices of the Management Training Division, Office 
of Training o A brochure, "tour Personnel Evaluation Report", 
has bean developed for distribution with each Perso nnel 
Evaluation Report Farm, This will acquaint all members of 
the Agency with their responsibilities in preparing Personnel 
Evaluation Reports 0 Actual preparation of first repeats wil l 
begin in October 
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3o Professional Selection Panel » 

®*© following individuals have bean to 

mestoars of the Professional Selection Panel, 

James D. Andrews 


25X1 A 


mtthew ^Lrd — “ 
Qeorae Eo Meloon 


Member fOwsrt Offices) 

Member (overt Of floes) 

Member (Covert Offices) 

25X1A I f Member (Covert offices) 

1 1 Member (support Offices) 

Jaltemato) Advisory re p re sent ative (Security) 
Advisory representative (Training) 

alternate) Advisory representative (personnel} 

b. It is recommended that the CIA Career Service Board add to 
the Panel an advisory representative from the Medical staff, 

©o (1) The intent of Tab E of the CIA Career Service Program 
requires a definition of "professional position" based 
on long-term career significance of a position in 
the field of intelligence as well as on the nature of 

dubtes ° ®»e definition should enable the 
ide ntification of those positions ifclch because of the 
77 “^ or level of intelligence information or experience 
the y offer, provide opportunity for individual develop 
meet wiicfe will be of long-term value* in fields of 
special interest to the Agency, Therefore, CIA professional 
positions are defined as, "those positions which offer 
direct opportunity for career service by developing an 
individual • a understanding or skill in the use of inteili« 
gen©© techniques, thereby preparing him for progressively 

more responsible specialised or executive assignments in 
the Agency," 


25X1 A 


( 2 ) 


Forth,-' purpose of tipple ra nting t he program oontainsd 

ivi wiK 1? « 4* urn I l _ . _ _ 


^ Kotic ® No. | |and by the above 

call nitt.cn, the following are identified as professional 
positions * 


Positions grade 08®9 and above, 

(b) Positions grade GS®? or hi^ier in the fen Hv 
occupational groups or series * 
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Information and Editorial Series QB-OQIO 

Translator Series 0B-Q Q&1 

Interpreter Series qoo033 

Security Adnlnistraticn Ssrles C&OOBG 

Social Science and Intelligence 
Group OBoGUX) 

Fereuuuel Administration droop (Ek&OO 

Office Services and General 
Administrative Group 06-0300 

Biological Sciences Group gs^iOO 

Accounting and Fiscal drotp Qs-oSbO 

KmdLoal 4 Dental and Health Sciences 
(fe>oup GS«O600 and 0S«0700 

Engineering droop QS=080D 

Legal Qroup QS«0900 

Fine and Applied Art Group 08-2000 

Business and Industry Group qs-OOO 

Physical Sciences Group GS-X300 

library and Archives Qrrop GS-Xl*0Q 

Statistics and Mathematics Groip QS»l500 

Education and Training Qroup 03^1700 

Qeneral Investigating Series 0S-181O 

MtecaQJLaneoua Investigation and 
Inspection Series QS-I 899 

Supply Qroup 0&-2000 


(c) Those ungraded and CPC positions, the equivalent 
of grade <B»7 or higher* requiring hi^ily skilled 
work associated intimately with intelligence 
operations q 

(d) Those additional positions tiildh may be designated 
as professional positions by the Classification 
and Wage Division of the Personnel office upon 
consultation with representatives of the Professional 
Selection Panel and the Office therein such positions 
are established** 

do ISesponalbilities for Implementation of ape rifle aspects of 
the program for "The Selection and Training of Trainees for 
Professional Positions" (Tab E of the Career Service Program) 
have been allocated as follows * 
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(1) The Office of Training is responsible for developing 
the CIA Intelligence School to provide broad intensive 
training in basic intelligence background, information 
for all new personnel recruited for professional 
positimst'See Recomnereiatdons a® b 0 and c 0 in Tab E)o 
It «ili also be responsible for briefing consultant** 
contacts (See Re<soramendat ions h® & 1® in tab £)• 

(2) The ProcureroCTt Division of the Personnel Office is 
responsible for the recruitment of personnel for 
professional positions including the program to 
recruit students through con sul tant-^onfca ats in 
colleges and universities (See ^commendations e* f® 
and Jo in Tab £)o 

(3) The inspection and Security Office is responsible for 
determining any special security measures to be taken 
in preventing subversive infiltration through the 
trainee system (See Recommendation 1. in Tab £) 0 

(k) The Personnel office will develop a program far testing 
candidates for professional positions end sill* through 
the Career Development Staff* provide a secretariat to 
the Professional Selection Basel (See Recomoen dat ions 
d» 1» and m® in Tab E)® 

ko Executive Inventory . 

a 0 An Executive Inventory has been established and is being 
maintained in the custody of the Executive Secretory of the 
CIA Career Service Board on an "Eyes Only* basis* The 
inventory includes all Agency personnel* grades (B-lU and 
above* and mob other persons as the CIA Career Service 
Board ma y sel ect from time to time. At present this Inventory 
25X9 includes I i ndividuals, or approximately 5*6 perce nt of all 
per s onnel the aoope of the Career Service program* 

b« The SBsemfelv* Secretary has arranged on behalf of the Board 
to misr the P er s oc nal Evaluation Reports on each individual 
Irani rale < la tbs Executive mventoxy and mill develop additional 
iadUreatien to facilitate use of the Inventory as a resource 
hr filling hajr Agency positions® 

SECRET 

Security Information 

- 7 - 


Approved For Release 2002/09/03 : CIA-RDP78-04718A000500070013-7 



Approved For Release 2002/09/03 : CIA-RDP78-04718A000500070013-7 


SECRET 

2 5X1 A Security Information 


5 0 Hosp italla ation and Life Insurance 



b» Alttwnh the Hospitalization Insurance Flan la fairly well 
define^ tbs problem of life insurance for ambers of CIA is 
lull increasingly oouplex e At least one of the large 
■Aul taraesnoe ocrapaniee refuses to write lift instrance 
Dor mw person eapioyed fay CIA without being presided 
lefntsstlni shlch osmot be divulged for security resaonso 
Si ndiHtl ntij the insurance requirements of CXA personnel, as 
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a group have not been sufficiently analysed and defined o 
secretariat of the CIA Career Service Beard is pra» 
pa ring recommendations concerning the advisability of 
c^taining the full-time services of a competent insurance 
and actuarial expert who could study the insurance problems 
peculiar to the CIA* maintain necessary actuarial data, and 
assist the Agency in solving its insurance problems o 


25X1 A 


Ejeocutiw Secretary, 

CIA Career Service Board* 


CES/PiKB*1® 


Distribution i 

mabere of the CIA Career Service Board 
Coalman of the Office Career Service Boards 
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